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Nationality
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Tk

Alen Jugovié
Prvog Maja 3, 51 000 Rijeka

+385 51 551 380 Mobile phone:  +385 91 504 57 54
+385 51 336 755

ajugovic@pfri.hr

Croatian

23.02.1976.

Male

2016. - ...
Full professor — Dean
= Dean - a function that involves running all the activities of the Faculty and managing the
Faculty
= Subjects: 1) Maritime economics, 2) Maritime-passenger traffic, 3) Port Bussines and 4)
Entrepreneurship at university level studies — Department for Logistics and Management in
Maritime and Traffic
= Ph.D. subject: 1) Economics of infrastructure projects in ports and 2) Port systems
Study at Inter-University doctoral study MARITIME
= Guest professor at Faculty of Maritime Studies in Split, university of Split in subjects: Port
bussines
= Paritcipant on various national scientific projects concerning management in maritime system,
such as: National Plan for development of a port development plan open to public traffic of
county and local significance
= Paricipant and head of more then 40 significant expert and strategical procjects and studies
concerning organization, technological proces and management in sea ports and maritime
organization
= Member of the doctoral consortium of professors (lecturers) on “Innovovation, ICT and
Networks: The research agenda in E-business”, organized by the University of Rijeka,
Corvinus University of Budapest i Alpe-Adria-Dunabe University Initative.
= Head of the European project ,Developing of Motorways of Sea system in Adriatic region -
AdriaticMoS*, IPA Adriatic Cross-border cooperation.
= Co-author of four books: 1) "The integration and coordination of port and transport system of
the Croatian”, Maritime Studies, University of Rijeka, Rijeka, 2006., 2) "Management of sea-
passenger ports", University of Rijeka, Faculty of Maritime Studies & Liber doo, Zagreb,
2006., 3) "Management in the shipping and ports", Maritime Faculty in Split, Split, 2010. and
4) "Management of sea port", University of Rijeka, Faculty of Maritime Studies, Rijeka, 2012.
= Participant in several international and national scientific symposia in the field of economy and
transport as a presenter, chairman and as a lecturer Call.
Expert advisor for General Manager of Rijeka Port Authority in questions regarding port bussines
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Education & Training

Dates
Title of qualification awarded

Principal subjects/occupational skills
covered

Assistant professor — Vice Dean for Finance (2013. - ...)

= Subjects: 1) Maritime economics, 2) Maritime-passenger traffic, 3) Port Bussines and 4) Port
and maritime economics at university level studies — Department for Logistics and
Management in Maritime and Traffic

= Ph.D. subject: Management of small and medium enterprises in martime and trafic At Ph.
Study at Inter-University doctoral study MARITIME

= Guest professor at Faculty of Maritime Studies in Split, university of Split in subjects: Port
bussines and port systems

= Head of proffesional practice on professional study Technology and organization of martime
transport

= Head of Inter-University doctoral study MARITME

= Paritcipant on various national scientific projects concerning management in maritime system

= Paricipant and head of more then 40 significant expert and strategical procjects and studies
concerning organization, technological proces and management in sea ports and maritime
organization

= Member of the doctoral consortium of professors (lecturers) on “Innovovation, ICT and
Networks: The research agenda in E-business”, organized by the University of Rijeka,
Corvinus University of Budapest i Alpe-Adria-Dunabe University Initative.

= Head of the European project ,Developing of Motorways of Sea system in Adriatic region -
AdriaticMoS*, IPA Adriatic Cross-border cooperation.

= Co-author of four books: 1) "The integration and coordination of port and transport system of
the Croatian”, Maritime Studies, University of Rijeka, Rijeka, 2006., 2) "Management of sea-
passenger ports”, University of Rijeka, Faculty of Maritime Studies & Liber doo, Zagreb,
2006., 3) "Management in the shipping and ports”, Maritime Faculty in Split, Split, 2010. and
4) "Management of sea port", University of Rijeka, Faculty of Maritime Studies, Rijeka, 2012.

= Participant in several international and national scientific symposia in the field of economy and
transport as a presenter, chairman and as a lecturer Call.

= Expert advisor for General Manager of Rijeka Port Authority in questions regarding port
bussines

Faculty of Maritime Studies University of Rijeka, Studentska ulica 2, 51 000 Rijeka
Education

2000. - 2009.
Young researcher, Assistant (Lecturer/teacher)

= Teaching at university level studies — Department fo Logistics and Management in Maritime
and Traffic; subjects: Economics, Economic of transport, Maritme-passenger traffic,Port
economics and Maritime economics

= Head of professional practice at the professional direction of technology and organization of
marine traffic.

= Research Assistant on various national research projects related to management of marine
systems.

= Associate and author on over thirty major research projects related to logistics operations,
organization, technological processes and management of seaports, maritime organizations
and ships.

= Associate and coordinator in several projects co-financed by EU.

Faculty of Maritime Studies University of Rijeka, Studentska ulica 2, 51 000 Rijeka
Education

2005.- 2008.

Doctorate in Economics
Doctorate on the topic: Rationalizations of management county seaports in Croatia




Name and type of organisation
providing education and training

Level in national or international
classification

Dates
Title of qualification awarded

Principal subjects/occupational skills
covered

Name and type of organisation
providing education and training

Level in national or international
classification

Dates
Title of qualification awarded

Principal subjects/occupational skills
covered

Name and type of organisation
providing education and training

Level in national or international
classification

Dates
Title of qualification awarded

Principal subjects/occupational skills
covered

Name and type of organisation
providing education and training

Level in national or international
classification

Dates
Title of qualification awarded

Principal subjects/occupational skills
covered

Name and type of organisation
providing education and training

Level in national or international
classification

Dates

Title of qualification awarded

Principal subjects/occupational skills
covered

Name and type of organisation
providing education and training

Level in national or international
classification

Dates
Title of qualification awarded

Principal subjects/occupational skills
covered

Faculty of Economics, University of Rijeka

Education - Doctor of Economic Sciences

May, 2008.
Training on principles of strategic management

Training conducted for the deans and heads of individual departments in the Faculty of Engineering
with the goal of expanding knowledge and relating to the management and strategic planning.

University of Rijeka and Faculty of Economics

Managerial and operational levels

April, 2006.
1846 - Microsoft Solutions Framework Essentials
Using the application ,Business Process Management*

Microsoft Croatia

Managerial and operational levels

December, 2005.
International Training Course on EC Project Development
Training for the practical preparation and project management for the grant of the European Union

Geonardo Ltd.

Managerial and operational levels

03.-06.05.2005.
“Higher Education Mobility: Diploma Recognition Policy and Legislation”

Designing programs, learning outcomes, ECTS, quality assurance and lectures and institutional
planning.

CARDS Project 2002 — Ministry of Science, Education and Sports & Helsinki Consulting Group,
Finland

Professional Development — education

April, 2005.
Teaching, Learning and Assessment in Higher Education

The structuring of lectures, course design, academic writing, project management and scientific
oversight

University of Bristol, University of Strathclyde and University of Zagreb

Strategic management and staff development — education

2001.- 2005.
Master of Economic Sciences

Knowledge of economic principles and application of knowledge in financial management in the
maritime industry. Masters in: Rationalizing management Croatian seaports
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Personal skills and
competences

Mother tongue(s)
Other language(s)

Faculty of Economics, University of Rijeka

Education - scientific degree in economics.

2003.- 2005.
Professional master's Degree ,Economics for the Sustainable Transport Development"

Knowing the specifics of the financing of transport activities and preparation for work on the financial
affairs of public and private businesses related to transportation. Masters in: Economic and Financial
Aspect of Sustainable Development in Rijeka Passenger Terminal.

Virtual University of the Adriatic, lonian Basin, Ravenna, Italija.

Operational and management level - professional degree.

13.-24.10.2004.
UNIADRION Graduate Summer School

Training from a set of professional courses related to sustainable economic development of the
Adriatic-lonian region
Alma Master Studiorum, University of Bologna

Professional development

2002-2003.
Certificate of participation in the project: "Active learning and critical thinking in higher education”
Developing new skills and knowledge about designing the course and the teaching

Forum for Freedom in Education - RWCT project
Professional development — education

1995.- 1999.
Graduated Traffic Technology Engineer
Knowledge of business processes within the shipping and sea ports

Faculty of Maritime Studies in Rijeka

Education

1991.- 1995.
Computer Technician
Computer skills, programming, design, web development and maintenance of IT equipment

Electrical Engineering in Rijeka

Secondary education

Croatian language
English and ltalian



Self-assessment

European level (*))
English Language
Italian Language

Social skills and competences

Organisational skills and competences

Technical skills and competences

Computer skills and competences

Other skills and competences

Driving licence

Understanding Speaking Writing
Listening Reading Spoken interaction | Spoken production
C2 Excellent | C2 Excellent C1 Excellent C1 Excellent C1 Very good
B1 Good B1 Good B1 Good B1 Good B1 Good

((*) Common European Framework of Reference for Languages

President of New Century Lions Club Adriatic (2005.- 2006.)

A representative assistants (the postgraduate students), University of Rijeka in the Senate of the
University of Rijeka.

Experience in working with different nationalities.

Good organizational skills and experience in teamwork. Organizational skills of the project team.
Associate on national projects and studies, and international projects.

Computer skills in Windows operating system and applications work in Microsoft Office with knowledge
of IP communication process. Experience in using the application for "Business Process Management".
Experience in working with applications that are used in processes of decision making based on multi-

criteria analysis.

Using the operating system Windows XP, NT, 98 and MS Office user applications, the use of graphical
tools Corel and Adobe Photoshop.

Excellent presentation skills, communication skills, the ability of internal and external collaboration,
engagement and coordination of all resources required for successful completion of the work or
project. The holder of black belt in Tae Kwon Do.

Ai B categori

Additional information

= Winner of Dean's Award for best student of the Department of Maritime Studies, University of
Rijeka in 1998/99.

= Authored and co-author of over thirty scientific papers.

= Co-author of three scholarly books: 1) "The integration and coordination of port and transport
system of the Croatian", Maritime Studies, University of Rijeka, Rijeka, 2006., 2) "Management of
seaports”, University of Rijeka, Faculty of Maritime Studies & Liber doo, Zagreb, 2006. and 3)
"Management in the shipping and ports", Maritime Faculty in Split, Split, 2010.

= Participant in several international and national scientific symposia in the field of economy and
transport as a presenter, chairman and as a lecturer Call.

= Associate about thirty research projects.

= Member of the Working Group for preparation of the Transport Development Strategy of the
Republic of Croatia in the field of maritime

= Member of various committees:

- Commission for publishing journal “Maritime” at University of Rijeka

- Commission for Research and Doctoral Studies Maritime University of Rijeka
= Member of the Editorial Board of journal "Maritime" published by Maritime University of Rijeka
= Professional activities — Members

- Chamber of Engineers Traffic and Transport Technology - professional grade engineers traffic
on inland waterways and maritime transport

- Croatian Association of Economists (HDE)
- Croatian Scientific Society for Transport (HZDP)

- Scientific Committee for Maritime - sections of the sea port of the Croatian Academy of Arts
and Sciences and Croatian Academy of Technical Sciences

- International associations: IAME — International Association of Maritime Economists
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Annex

Scientific papers (selected): (complete list of works: http:/bib.irb.hr)

1) Role of ship management in the business of shipping companies. // Pomorstvo : journal of
maritime studies. 25 (2011) , 1; 29-44.

2) Short sea shipping connections in Europe - a factor for sustainable development of the
transport system of the Croatia. // POMORSTVO: Scientific Journal of Maritime Research. 25
(2011), 1; 109-125.

3) Traffic Demand Forecasting for Port Services. // Promet - Traffic & Transportation. 23 (2011) ,
1; 59-69.

4) Regional Research-driven Marine Clusters. // Journal of China-USA Business Review. 10
(2011), 11; 1115-1125.

5) Economic effects of privatisation of public services sector in the Republic of Croatia
emphasising maritime-passenger traffic. // Ekonomska istraZivanja. 23 (2010) , 4; 114-126.

6) The model of encouraging the development of intermodal transport in the Adriatic region's
sustainable development. // Pomorstvo : journal of maritime studies. 24 (2010) , 2; 129-146.

7) Economic Interest Association of Port Authorities. // Pomorstvo. 23 (2009) , 2; 459-476.

8) Investment projects with direct economic effects from the investor's - shipping company -
point of view. // Pomorstvo : Journal of Maritime Studies. 22 (2008) , 2; 209-220.

9) The model of rational management of the Croatian seaports. // Ekonomska misao i praksa. 17
(2008) , 1; 3-26.

10)Contribution to the research planning of port capacity of the port of Rijeka. // Ekonomska
istraZivanja. 21 (2008) , 2; 75-85.

11)Contribution to decentralize management of ports open to public traffic by the County's
interest. // Pomorstvo. 21 (2007) , 1; 177-187 (prethodno priopcenje, znanstveni).

12)Town-Maritime Passenger Port Interface in the Republic of Croatia - Basic Factor of their
Successfull Development. // Tourism and hospitality management. 13 (2007) , 3; 701-710.

(The hall list of paper on: http://bib.irb.hr)

Participation on commercial projects (selected):

1) Ten-year development plan for the port system of the Republic of Croatia 2001.-2011.,
Ministry of Sea, Transport and Development, Zagreb.

2) The economic justification of the construction of the passenger port of Zadar — LU Zadar,
Zadar

3) Analysis of the county port authorities — Primorsko-goranska county, Rijeka

4) Rijeka Gateway Project - World Bank & Republic of Croatia/ Port Authority of Rijeka / Croatian
Roads / Croatian Motorways, Rijeka

5) The economic justification of the construction of maritime passenger terminal at the port
of Koper, Port of Koper d.d., Koper.

6) Sustainable development of cruise tourism in Croatia, Community of Port Authorities, Rijeka-
Zagreb.

7) Analysis of maritime passenger transport, part of a strategy of development of Tourism,
Institute for Tourism, Zagreb.

8) Spatial and integrated transport studies PGZ and the city of Rijeka’~ County Institute for
Sustainable Development and Spatial Planning, LU Rijeka, HAC, HZ, Ministry of Sea, Transport
and Development.

9) Spatial-traffic study of Transport System of wide area of Split - A study of maritime and
port system, LU Split, grad Split, County of Splitsko-dalmatinska, Split-Rijeka, 2012.

10)The economic justification for the extension of the concession contract the
concessionaire Port Zadar d.d.— Port of Zadar, Zadar.

11)The legal and economic analysis of the ZPDML - PGZ, Rijeka.

12) Crusing turizam - good investment decisions - activities and spending of passengers and
crew in the port of Rovinj — LU Rovinj.
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